MunucrepcTBo oopaszoBanusi Upkyrckoii od1acTu
I'ocynapcrBeHHOe 010/1zKeTHOE PO ecCHOHAIBLHOE 00pa30BaTeIbHOE YUpeKIeHHe
Hpkyrckoii odaacTu
«UpKyTCKMii TEXHUKYM TPAHCIIOPTA U CTPOUTEIbCTBA»

KOMIIJVIEKT KOHTPOJIBHO-OIIEHOYHBIX CPEJACTB
y4eOHON JUCIUTUIMHBI
CTI'.06 OcHOBBI Oepe;KJINBOro NPOU3BOACTBA
1o podeccur CpeaHero NpoQecCHOHaTBHOTO 00pa30BaHuUs
08.01.28 MacTep OT€JIOYHBIX CTPOUTEJbLHBIX H IEKOPATHBHBIX PadoT

KBa.TII/I(l)I/IKaIII/IH: MacCTep OTACIOYHBIX CTPOUTCIIBHBIX pa60T

®opma 00yueHHsI: OUHAs
HopMmaTuBHBIii cpok 00yuyeHusi: 1 rox 10 mecsies
Ha 0a3e OCHOBHOI'O 00IIEro 00pa3oBaHUs

Hpkyrck
2025



KoMIIeKT KOHTPOIBHO-OIICHOYHBIX CPEACTB pa3paboTaH Ha OCHOBE pabouei mporpaMMeI
yueonoi mucrumrnabl CI'.06 OcHOBBI OepekIuBOro mpou3BoicTsa mo npodpeccuu CIIO:
08.01.28 MacTtep 0T/1€JI0YHBIX CTPOUTETbHBIX H J€KOPATHBHBIX PadoT

Pa3zpadoruuk:
JlaBpoBa IOnus AnexcanapoBHa, IpenoaaBaTelb

PaCCMOTpCHH n O,Z[O6peHBI Ha 3aCCJaHun

ALK
ITporoxoin Ne 9

ot 26.05.2025
IIpeacenarens ALK




1. MACIIOPT KOHTPOJIbBHO-OHEHOYHBIX CPE/ICTB
KoMIIIEKT KOHTPOJIbHO-OLIEHOYHBIX CPEJCTB MpPEIHA3HAUYEH /JI1 MPOBEPKH PE3YJIbTATOB
ocBoeHus yueOHou aucruruinabl CI'. 06 OcHoBbl OepexnuBoro npousBoactea. KOC Bkitodaer
KOHTPOJIbHBIE MaTepUalIbl JUIsl MPOBEACHUS TEKYIIETO KOHTPOJISI U MPOMEXYTOYHOM aTTecTaluu
B (Qopme auddepeHunpoBaHHOro 3auera. KOHTPOIBHO-OLIEHOUHBIE CpPEACTBA BKIIOYAIOT
MEepeuYeHb OCHOBHBIX pAa3JejOB JIUCHUUIUIMHBI, BBIHOCUMBIX Ha TEKYIIMH KOHTPOJIb U
MIPOMEXKYTOUHYIO aTTECTAINIO, U CIIMCOK OCHOBHOM JIUTEpPaTypbl, HEOOXOAUMOI1 /IS TOJITOTOBKH.

1.1. Obaacrs NMPUMEHEHHUSN KOMILJICEKTA KOHTPOJbHO-OLCHOYHBIX CPEACTB

OcBoeHHbBIE YmMeHusl, yCBOCHHBIC 3HAHUSA

(I)opMa KOHTPOJIA 1 ONCHUBAHUSA

yMeeT:
-pean30BBIBATh JCATEILHOCTH IPOU3BO/ICTBA;

Texymmii KOHTPOJb B hopme:

- YCTHOT'O OMpOca;

- TECTOBOT'O 33aJJaHHS 110 TEMaM;

- pelIeHre CUTYallMOHHBIX 3a/1a4 110 TEME.
[IpomeKyTOUHBINM KOHTPOJIb:

- nuddepeHITMPOBAHHBIN 3a4eT.

3HACT:
- OCHOBHBIE MIPUHIIMUITBI CUCTEMbI OEPEKITHBOTO
MPOU3BOJICTBA;

- OCHOBHBIE METO/IbI OPTaHU3AIUH
OEpEKITUBOTO MTPOU3BOJICTBA;

- BUJIBI TIOTEPh, X HCTOYHUKHU U CIIOCOOBI UX
YCTpaHEHUS;

- pa3JMyYHbIe BUJIBI CTATUCTHYECKUX METOJIOB
KOHTPOJIS;

- HHCTPYMEHTBI OEPEeXIIMBOTO MTPOU3BO/ICTRA,
OCHOBBI TIPOIIECCHOTO TTOAXO0/IA.

Texymmii KOHTPOJb B hopme:

- YCTHOT'O ONPOCa;

- TECTOBOT'O 33JJaHHS 110 TEMaM;

- pelleHre CUTYallMOHHBIX 3aj1ay 110 TeMe.
[IpomeKyTOUHBIA KOHTPOJIb:

- nuddepeHITMPOBAHHBIN 3a4eT.




1.2. Opranu3zaums NpoMe:KyTOYHOM ATTECTALUM 110 UTOraM OCBOCHHUS NMPOrPaMMbl yueOHOi
AUCHHUILINHBI

B mnepuwon oOyuenus mo oOpazoBatenbHOM mporpamme CIIO ocymecTBisieTcs
TEeKYIIUA KOHTPOJb YCIEBAEMOCTH CTYJIEHTOB, MPOMEXKYTOUYHAs W MTOrOBas arTecrauus IIo
y4eOHBIM JUCIHHUILIMHAM U MPOPECCUOHATBHBIM MOYJISIM.

Texymuid KOHTPOJb OCYHIECTBIIIETCS B MpeJenax yueOHOrO BPEMEHH, OTBEJCHHOTO Ha
y4eOHYI0 IUCHUILTUHY, OLEHUBACTCS 10 MATHOAIUTbHOM miKane. Tekymuii KOHTPOJIb TPOBOIUTCS
C IIeNIbl0 OOBEKTHBHOW OIICHKM KadecTBa OCBOEHHUS IPOrpaMMbl TUCHUIUIMHBI, a TaKkKe
CTHMYJIMPOBAHUS y4eOHOU NeSITeTLHOCTH CTYIEHTOB, IOJTOTOBKHU K IIPOMEKYTOYHOM aTTeCTalluu
u obecrieueHUs: MakCUMalbHON 3(PQeKTuBHOCTH yueOHOro mporecca. Jljis OLIEHKH KauecTBa
MOJATOTOBKH HCHOJB3YIOTCS pa3iuuHble (OPMBI M METOJBI KOHTPOJSA. TeKymuil KOHTpPOJIb
y4eOHOM AMCUUIUIMHBI OCYHIECTBIIETCS B ()OpME YCTHOTO OINpPOCAa; 3alIUTHI MPAKTHYECKHX
3aJaHuii, pedepara, TBOPUECKUX pPAOOT; BBHIMOJHEHHS KOHTPOJBHBIX M TECTOBBIX 3aJaHMIA;
pellleHus] CUTYallMOHHBIX 3ajad M JIpyrux (opM KOHTPOJIS, MPEAYCMOTPEHHBIX MPOTrpaMMoOii
y4eOHOM TUCIUIUINHBI.

[TpomMexyTouHas aTTecTanus MPOBOIUTCS B popMe, IPeayCMOTPEHHON TIIAHOM Y4eOHOTO
nporecca: nuddepeHITMpPOBaHHBIN 3a4eT.



2. KOHTPOJIbHO-U3MEPUTEJIBHBIE MATEPUAJIbI

2.1. CnennpuKanus KOHTPOJIbHBIX H3MEPHUTEIbHBIX MATEPHAJIOB /1JIsl IPOBeAeHUs
audPepeHUPOBAHHOIO 3aUeTa

JuddepeHpoBaHHbIN 3a4€T TPOBOAUTCS C LETBIO OI[CHKH CUCTEMAaTHYHOCTH Y4eOHON paboThI
00yyJaroIerocsi, BKJIoYaeT B ce0sl psAJl KOHTPOJIbHBIX MEPOIIPUATUH, pealTU3yEeMbIX B paMKax
ayJUTOPHOM U BHEAYAUTOPHON CAMOCTOSITEIILHON pabOTHl 00YYaromerocs.

ATtTecranoHHas paboTa IpernonaraeT yCTHbIE OTBEThl Ha BOIPOCHI 110 U3YYEHHBIM TEMaM

Kypca
2.1.1. Cniucok BONpocoB K Ju(pepeHIUPOBAHHOMY 3a4eTy

1. Jaiite onpeneneHe MOHATUIO «OepeRITUBOE IPOU3BOJICTBOY.

2. UeM BbI3BaHA HEOOXOIUMOCTh IPUMEHEHHU ST KOHLICIIIINH «OepexIInBoe
IIPOU3BOJCTBO»?

3. Ha3zoBuTe 0OCHOBHBIE BU/IbI TIOTEPB.

4. Jaiite onpeneneHus 1 NpuMepbl My1a IEPBOTO U BTOPOI0 poJa.

S. [TosicHuTe CYLTHOCTH BUJIOB ITOTEPh Mypa U MypH.

6. Ha3zoBuTe 0CHOBHbIE METO/IbI OEPEKIMBOIO IPOU3BOICTBA.

7. [lepeuncinute OCHOBHBIE HHCTPYMEHTBI O€PEKITMBOTO IIPOU3BO/ICTBA.

8. Ha3zoBute ocHOBHBIE Tambl BHEIPEHUST OEPEKITUBOTO MPOU3BOICTBA HA
NPEINPUSTHH.

9. B uem 3akitouaercst cymHoCcTh cucteMbl «Kaiazen»?

10.  [Haiite onpeneneHue MOHATUIO «yIPaBIEHUE IOTOKOM CO3AaHUS IEHHOCTHY.
11.  Ha3zoBwure maru pa3pabOTK{ IOTOKa CO3AaHUS LIEHHOCTH.

12. KakoBo Ha3Ha4yeHUe KapThl HOTOKA CO3AaHUs LIEHHOCTU?

13.  Yro otobpakaeTcs KapTe TEKYLIEro COCTOSIHUS TOTOKA CO3/JaHUs IEHHOCTH?
14.  Yto oToOpaxkaeTcs Ha KapTe OyAyIIEro COCTOSHUS MOTOKA CO3JJaHMsI LIEHHOCTU?
15. B yem 3axirodaercs CyIHOCTb IPUHIIMIIA T€HTU FreHOy1y?

16.  Ha3zoBute ocHOBHBIE (PAKTOPHI OIICHKH TEKYIIETO COCTOSHHS TOTOKA CO3TAaHHS
[IEHHOCTH.

17. KakoBo Ha3HadyeHUE IuarpaMMbl «CIareTTu»?

18.  OOBsAcCHUTE CYLIHOCTh METO/Ia BBITSTUBAHMUS.

19.  Ha3zoBute npeumyiiecTBa Co3JaHHsI MOTOKA €TUHUYHBIX U3JIEITHH.

20.  HazoBute nmpeumymiectsa U-06pa3Horo pasmenieHust 000py10BaHUs.

21. B uewm 3axitoyaercsi CyIIHOCTh TOJKAIOMIEH CHCTEMBI YIIPABIICHHSI
MaTepHaIbHBIMHU MIOTOKAMH, €€ JIOCTOMHCTBA M HEJOCTATKH?

22. B uem cymHOCTh TSHYIIEH CHCTEMBI YIIPABICHHUS MaTepHATbHBIMHU TIOTOKAMH, €€
JIOCTOMHCTBA ¥ HEJOCTAaTKH?

23.  OOBSICHHUTE CXEMY TOJKAIOMICH CHCTEMBI YIIPABICHUS.

24.  OOBsCHUTE CXeMy TAHYIIEH CUCTEMbI yIPaBICHUS.

25.  Omnumure TeOpUIO OrpaHUYEHHH.

26.  HasnadeHue u CyIIHOCTh CUCTEMBI « TOYHO BOBpEMsI».

27.  HazoBuTe OCHOBHBIE METO/IbI pean3ay cucTeMbl « TouHO BOBpEMs».

28.  HazoBuTe ycnmoBus peanu3aiu CUCTeMbl « TOYHO BOBpEeMsD).

29. B ueM 3akrogaeTcst CyNnHOCTh U e CUCTEMBI 5S?

30. HazoBure 1 00BACHUTE ATAIBI CUCTEMBI 5S.



31.  Kak ocymiecTBisieTcsi BU3yallbHOE yIIPaBJICHUE?

32.  Ha3oBuTe MHCTPYMEHTHI BU3YAJILHOTO yIIPABIICHUS.

33. B uem cymHocTh criocoba pa3MeTku?

34.  Kakue nmoka3zaTenu OTpakaroTcsi Ha HH(HOPMAIMOHHON JOCKe?

35.  Jlaiite onpenenenue noHATHIO «CUCTEMa BCEOOIIET0 MPON3BOAUTEIBHOTO
obcimyxuBanus ooopynoBanus» (TPM).

36. HazoBute BubI moTeps B cucteme TPM.

37.  HazoBwute HampaBlieHUs pa3BEPTHIBAHMS CUCTEMBbI TPM.

38.  OOBsacHUTE CTPYKTYpYy Kod3ddunmenta oomiei 3ppekTuBHOCTH 000y T0BAHHS
(OEE).

39.  HazoBuTe ycnoBus 1y BHEAPEHHS cucTeMbl TPM.

40.  HazoBute (pakTOpbl MOBBIIEHUS YPPEKTUBHOCTH OT BHEAPEHUS cCUCTEMBI TPM.
41.  Kaxue paOOoTbI BRIOJTHSIOTCS HA 3TAIe OTJCIbHBIX YIyqIIeHUN

POU3BOIUTENBLHOCTH 000py10BaHUs?

42. B uem 3akioyaeTcs CyLUIHOCTh CUCTEMbI CAMOCTOSITEIBHOIO 00CTYKUBaHUS
o0opyioBaHus orneparopamu?

43.  Kakue MeponpusATHUs BBIIOJIHIIOTCS IPU peanu3anuu HarnpasieHus «Cucrema
TUTAHOBOT'O OOCITY>KUBAHHSI 000pyTOBaHHSD» ?

44.  PackpoiiTe CylHOCTb METOAMKH MATh BOIPOcoB «Ilouemy?».

45. B uem cymnocTs npuHuumna I'enpuxa?

46.  Onmmwure Metonuky 4R.

47. B uem 3aKkiroyaeTcs CyLUIHOCTh CUCTEMbI B3aUMHOIN OTBETCTBEHHO-

48.  Onummre METOIUKY «YPOK Ha OJTHOM JIUCTEM.

49.  Ha3oBuTe 3Tansl pa3BepTbiBaHUs cucTeMbl TPM.

50.  IIpuBenuTe OpraHM3allMOHHYIO CTPYKTYpY MpoaBkeHus TPM.

51.  Kaxkue paGoTbl BHIIOIHSIOT IPOEKTHBIE TPYIIIBI?

52.  HazoBute nenu paboThl MOJEIBHBIX TPYIIIL.

53.  HazoBute nenu AeATENbHOCTH TEMAaTHYECKUX TPYIIIL.

54.  Ha xakoM OopraHu3aliilOHHOM YpOBHE CO3/1at0Tcs paboune rpymibl, HA30BUTE

ENTU ¥ 33]1a91 UX JEATEIbHOCTH.

55.  Hazosute pyHkuun cekperapuara TPM.

56.  JlaiiTe onpenenenue NOHATHIO «cucTeMa ObICTpoil nepeHanaaku (SMED)».
57.  Kto0 pa3paboTan TeopeTHueckie OCHOBBI U IPUMEHUI HA IIPAKTUKE CUCTEMY
ObICTpOl epeHanaaku 00opy1oBaHusA?

58.  [laiire ompeneneHus MOHITHI «BHEITHUE)» U «BHYTPEHHHE) OTICPAIHH IO
nepeHanaike 00opya0BaHUsI.

59.  Hazosute sTams! peanuzamuu cuctembl SMED.

60. Kaxkwue pemeHust MPUMEHSIOTCS TSI CHUDKEHUST BPEMEHH TIepeHAIAIKN
obopynoBanus?

61. Kak cBsi3aHbl yAenbHbIE 3aTpaThl Ha IepeHaaIKy, 3aTpaThl HA XpaHEHUE 3aacoB
¢ 00beMOM HapTHH U3JIENUI?

62.  HazoBute mpeumymiecTBa ucrnonb3oBanus cucremsl SMED.

63.  [aiire onpenenenue moHATHs cucTeMbl «KanOamy.

64. HazoBute QyHKIIMH KapTOUEK KaHOAH.

65.  HazoBute mpaBuia peanuzammu cuctreMsl «KanOany.

66.  Ha3zoBute BHIBI KapTOUCK, MPUMEHsIEMBIX B cucTeMe «KanOamy.



67.  Kakas uadopmarus ykaspiBaeTcs B KapToukax?

68.  KakoBo Ha3zHaYeHHME KAPTOUYKH 3aKa3a’?

69. KaxoBo Ha3HaYeHHE CUTHAJIBHBIX KApTOYEK?

70.  KaxoBo Ha3HaYeHHE TPEYTOJIbHBIX KAPTOUEK?

71.  OObscHUTE cXeMy peanu3anuu cucreMsl «KanOany.

72. B uem 3awitouaercs CyIIHOCTh METOJA CynepMapkeTa?

73. B uem cymnocth MeToga ®UDO?

74, JaiTe onpeneneHue MOHITHIO «ITUTY.

75. B uem cymHocTh METO/1a BBIPAaBHUBAHUSA?

76.  HazoBute sTansl BHeApeHUs cucTeMbl «Kanban.

77.  HazoBuTe MHCTpYMEHTHI METO/A «J{3110Ka».

78. B uem 3axitoyaercsi CyImHOCTb cucTeMbl «lloka-Exan?

79.  Onummure TUIBI yCTPOHCTB MOKA-EKD MO MPUHIUITY OOHAPYKEHUS OITHOOK.
80.  Omummure TUIBI yCTPOHCTB MOKA-EKD C TOUKH 3PEHHS UX YCTAaHOBKHU
OTHOCHTEJIBHO JIeTaJeH.

81.  Ha xakux omepanusix KOHTPOJIS UCIOIb3YIOTCS YCTPOMCTBA MOKa-

82.  Ilepeuncnute 3ajauu ¥ MPUHLUIIBI OPraHU3ALMH KPYKKOB KauecTBa.

83.  HazoBute pyHKIIMH KPY)KKOB KauecTBa.

84.  HazoBuTte cemMb 31€MEHTapHBIX METOJIOB OIICHKH KayecTBa U3/ICINH.

85. B uem 3axitouaercst CyIIHOCTh METOIUKH 8D?

86.  [laiite ompeneneHue TEPMUHOB «CTaHAAPTH3AMMSD» U «CTAHAAPT», IPUMEHIEMBIX
B O€pEKIMBOM NPOU3BO/ICTBE.

87.  KaxoBo Ha3HaueHME CTaHIAPTOB B OEPEKIMBOM MPOU3BOJACTBE?

88.  Omummre cBs3b cTanaapTu3anuu ¢ Kaiinzen.

89.  Uro Ha3bIBaeTcs ONEPALMOHHON CTaHIAPTHOW MpoLeypoi?

90.  HazoBuTe 3Tamnsl COBEpIICHCTBOBAHUS CTaHAAPTOB.

91.  [laiite ompejeneHre TEPMUHA «CTAaHAAPTU3UPOBAHHAS paboTay.

92.  Ha3zoBuTe OCHOBHBIC TTOKA3aTEJIA CTaHIAPTU3NPOBAHHON paOOTHI.

93.  HazoBuTe dTansl BHEAPEHUS CTaHAAPTU3UPOBAHHON PaOOTHI.

94.  HazoBuTe mpuMephl CTaHAAPTU3UPOBAHHON PaOOTHI B CHCTEME CAMOCTOSITEITHHOTO

00cCITy>)KHBaHUS 000PYAOBaHMSI OIIEPATOPOM.
95.  HazoBuTte mopsA0K 3al0JHEHNs KapThl CTaHIAPTHBIX ONEeparuii.
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