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MHNOACHUTEJBHASA 3AIINCKA

Hacrositiue meroauyeckue ykazaHUsl 1O JUCLHMIUIMHE COCTaBIICHBI B COOTBETCTBUU C
tpeboBanussmu OI'OC CIIO. [IpakTuueckue 3aaaHus HaIpaBJIeHbl HA POPMUPOBAHUE YUSOHBIX
MPAKTUYECKUX YMEHUW, OHU COCTABIISIOT BAKHYIO YaCTh TCOPETHUECKON M MPOPECCHOHATBHON
MPAKTUYECKON MO OTOBKH.

[lenpro ocBOoeHHSI JTUCHUIUIMHBI «OCHOBBI OEPEKIMBOTO TMPOU3BOJCTBO»  SBISICTCS
BOOPY’>KEHUE CTYACHTOB 3HAHUSMU COBPEMEHHBIX IPOIECCOB YMPABICHUS MPEIIPUITHEM.
[TonyyeHHbIe 3HAHMS W HABBIKK MO3BOJIIT UM peHIaTh MPAKTUUYECKHUE 3a/1a4l MPU MPOBEACHUU
MPOEKTOB MOCTPOEHUS OEPEKIIMBOTO MPEIPUITUS



INEPEYEHDb IIPAKTHYECKHUX PABOT

IIpakTuyeckasi padora Nel. dabpuka nmporeccoB Kak 3HPEeKTUBHBIN CITOCOO 00yUeHUS
ONTUMHU3AINH MTPOU3BOJICTBEHHOTO Mpoiiecca. OcHoBHBIE mpuHIUTIEI BIT B
npodeccnoHaNbHOM eATENbHOCTH (00JaCTH MPUMEHEHHSI U KOHKYPEHTHBIE IPEUMYLIECTBA
HCII0JIb30BAHHUS)

IIpakTuyeckasi padora Ne2. [IpobieMHO-OprueHTHPOBAaHHOE MbIIIUIeHHE. OnpeielicHue 1
dbopmynupoBanue mpodeMsl. OnpeneneHue KIIFOUEBhIX TPUYUH BOZHUKHOBEHUS TTPOOJIEMBI.
Texnonoruu ananuza npodiemM. Kpanmdukamus BugoB noreps 1o cucreme 3M. Mctoununku
MOTEPh U COCOOBI UX YCTPAHCHHUSI.

IIpakTuyeckasi padora Ne3. [Toctpoenue quarpammbl VicukaBbl (MpUYUHHO-CIICICTBEHHAS
JauarpamMma) o akTyaibHOU pooiieMe mpodeCcCUOHATBHON ASSITELHOCTH (BAPHAHTHI:
nuarpamma [lapeto, «quarpamma nepemenieHuin», «mupaMmuaa IpoodIem», «JIepeBo Lenei,
«J1epeBo pobsIeM», HHTEIIEKT-KapThl)

IIpakTuuyeckas padora Ne4. Meroauku BceoOiero oocmyskuBanus ooopynoBanus (TPM),
obicTpoit nepenananku (SMED) u opranuzanuu npous3BoICTBa «TOYHO B CPOK» (kaHOaH) st
pemieHwst po0JieM, BBISIBJICHHBIX B PAMKAX PEaIi3yeMOro Y4eOHOTO IMPOEKTa

IpakTnuyeckas padora Ne5. AHa/IM3 TUIMYHBIX OMUOOK pUMEHEeHUs1 MeTo10B BI1 ¢ yuerom
poduIIs ASSITETLHOCTH.

IMpakTuueckas: padora Ne6. [IpeseHranus 1 3amTa UTOTOBOTO OEPEKITMBOTO ITPOESKTA IO
BBIOPAHHOM TEMaTHKe




METOAUYECKHUE PEKOMEHJIALIMA
INPAKTUYECKHE PABOTbBI

IIpakTuyeckasi pa6ora Nel

1. <Da6p1/11<a IMPONHECCOB: IOHATHEC U HA3HAYCHUC

<Da6p1/11<a IIponeccoB — 3TO o6yqa}0ma${ IIomajaKa, MMUTUPYIOIIas p€ajlbHOC IIPOU3BOACTBO NI
6I/I3H6C'HpOHGCC, rac ydyaCTHUKHM MOT'YT Ha IIPaKTHUKE OTpa6OTaTB METOJAbI OIITUMU3ALINH,
BBIIBUTH IIOTEPU U BHCAPUTDH YIIYUIICHU.

OcHOBHBIE 337a4u:

- O0yueHue coTpyJHUKOB NpUHIMIAM OepexauBoro npoussoacraa (Lean).
- MoaenupoBaH#e MPOIECCOB JUIS BBISIBICHUS «y3KUX MECT».

- OTpaboTKa HaBBIKOB ycTpaHeHus notepsb (Muda).

- PazButne xomManaHOM paboThl 1 HempephIBHOTO yiyumenus (Kaizen).

. OcHOBHBIE IPUHLIUIIBI OepexIuBOro rnpousnocTa (Lean)

. LIeHHOCTB U151 KJIMEHTa — YCTPAHEHHE BCETO, YTO HE JOOABISET IEHHOCTH MPOIYKTY.

. BertsiruBaroriee mponsBocTBo (Pull system) — mpou3BoACTBO TOJIBKO IO pEATBHOMY CIIPOCY.
. HempepwIBHBIN OTOK — MUHUMHU3AIIHS IPOCTOEB M OXKHUIAHUH.

. KauecTBo ¢ mepBoro pa3a — cHuxeHue Opaka v nepeiesok.

. 'mOkocTh M aIanTUBHOCTB — ObICTpasi IepEeHACTPOIKa MOI U3MEHEHUSI.

. CrangapTusanus MpoueccoB — CHUYKEHHE BapHATUBHOCTH.

. BoBneueHue nepconana — uien yaydllleHHH OT BceX COTPYAHHUKOB.

N N B W =N

3. O0nacTi NpUMEHEHUS U KOHKYPEHTHbIE IPEUMYIIecTBa

3.1. I'ne npumensiercs?

- [IpombITIIIEHHOCTH (ABTOMOOMIIECTPOCHHE, MALTUHOCTPOCHHUE).
- JlorucTHKa M CKJIaTUPOBAHUE.

- 3apaBooxpaHeHue (ONTUMHU3AIUS PAOOTHI OOBHHMII).

- IT u pa3padotka [1O (Agile, Scrum).

- Yenyru u opucHsle nponeccsl (0aHku, call-iieHTpsr).

3.2. KoHKypEeHTHBIE TPEUMYIIIECTBA:

CHuXeHne U3/1epiKeK 3a CUeT YCTpaHEHUS MOTePb.

YckopeHue uKiIa Mpor3BOICTBA (MEHbILE POCTOEB).
[ToBbIIIeHNE KaYyecTBA IPOTYKITHH.

['mOKOCTh M aaNTUBHOCTH K M3MEHEHUSIM PBIHKA.

VYiydiienne KOMaHHON paboOThl 1 MOTUBALIUU COTPYTHUKOB.

4. IlpakTrdeckas 4acTh: CUMYJIsIIus Ha Pabpuke MpoIeccoB

1. Beibop npouiecca (Hanpumep, coopka uzaenus, o0paboTka 3asBOK).
2. AHaM3 TEKYIIeTO COCTOSHUS (TalMIIaIbl, KapTa IMOTOKA).

3. BeisiBnenne noreps (0XKuIaHIE, IEPEIPOU3BOJICTBO, JTUIITHUE IBUKCHU).
4. Buenpenue ynydmenuit (5S, kanOaH, BU3yanu3aius).

5. OueHka pe3ysbTaToB (CpaBHEHUE J0/TIOCTIE).

BriBox:



®dabpuka mPoIeCcCOB — MOIIHBIA HHCTPYMEHT 7151 OOy4eHHs U BHEApeHus Lean-mmoaxona,
MO3BOJISIOIINI COKPATUTh M3/IEPKKU U MOBBICUTH 3((HEeKTUBHOCTH On3Heca.

3amanus A CTYJICHTOB: MPOBECTH HAOJIOICHUE 32 ICUCTBUSAMH Pab0Yero U 3aloTHUTh OJIAaHKH
CTaHJAPTU3UPOBAHHOHN pabOTHI.

I/ICXO,I[HBIC JaHHBIC: HAUMCHOBAHHE IIPOLCCCOB BhIAACTCS NPEIIOJABATCIIEM IIEPECI HaYaJIOM
3aHATUA.

dopma mpeAcTaBIeHUs pe3yabTaTa: OTYET O BBITOJHEHHOW paboTe copep Kamlnii onucanue
BBISIBJICHHBIX JICHCTBUI, KOTOpPbIE COBEPILIAET paOOUYUil MPU BHIMOIHEHUH CBOMX JOHKHOCTHBIX
00513aTENIbCTB M 3aI0JIHEHHBIN OJTaHK CTaHIAPTU3UPOBAHHON pabOTHI.

IIpakTuyeckasi padora Ne2

1. Onpenenenue u GopMyJIUPOBAHHUE TPOOITEMBI

[TpoGnema — 3TO pa3pbiB MEXy TEKYIIUM U )KEJTAEeMbIM COCTOSIHUEM CHCTEMBI (TIpoliecca,
MIPOU3BOICTBA, YIIPABIICHUA).

Kpurepuu npaBuiabHO CPOpMYyITMPOBAHHON MPOOIEMBI:
- KonkpeTrHoCTh (M3MEPUMOCTh, HAOIIOAAEMOCTD).

- AKTyalbHOCTb (BJIMSIHUE Ha KJIFOUEBbIE MIOKA3ATEINN).
- Bo3moxHOCTB pelieHus (ynpaBisieMoCTh).

[Tpumepst popMyTupOBOK:

X *"Huskas IpoM3BOUTENBHOCTD LeXa"* — CIMIIKOM Pa3MBbITO.

*"'TIpocTon o6opynoBanus Ha TMHUU Ne3 cocTaBisitoT 20% paboyero BpeMEeHHU U3-3a YacThIX
nepeHanaok"* — KOHKPETHO U U3MEPUMO.

2. OmnpenienieHre KJIFOUEBbIX TPUUNH BO3SHUKHOBEHUS MPOOIEMBI

Hcronb3yroTest METObI aHAIN3A:

- 5 Why (5 Tlouemy) — morcK KOPHEBOM MPUYUHBI Y€pe3 MOCIIEI0BATEIbHBIE BOPOCHI.

- narpamma Mimkasa (pblObsi KOCTh) — BU3yallu3alusl IPUYUH 110 KaTErOpusiM (JTFOAH, METOIbI,
MaTepuaibl, 000pyI0BaHUE U T.1.).

- Pareto-ananu3 — Beinenenue 20% npuuuH, garommx 80% mociencTBuil.

ITpumep:

[TpoGnema: *"YBenuuumcs mpoleHT Opaka Ha TUHUU cOOpKH'*.
[TpuunHbL:

- HenocraTounas kBanudukamnus onepaTopoB (JIHOIM).

- 3HoC ocHacTku (000pymOBaHuE).

- Hecobmtonenue cranaapToB (METO/BI).

3. TexHonoruu a"anausa rnpoodaemMm

| Meton | Onucanue | [Ipumenenue |

rreeeeeeesee — e |

| PDCA | Plan-Do-Check-Act (uukn [lemunra) | [locreneHHOe yirydIieHHE TPOLIECCOB
| DMAIC | Define-Measure-Analyze-Improve-Control (u3 Six Sigma) | J{ns croxHbIX
MPOIIECCOB € OONBITMMH OTKJIIOHEHUSIMH |

| FMEA | Ananu3 BUIOB U TIOCTIEACTBHIA 0TKa30B | [Ipenymnpexnenrne puckoB




4. Kpanmudukanus BuaoB noteps no cucreme 3M (Myna, Mypa, Mypn)
3M — Tpu THIa IOTEPD B OepeximBoM npousBozcTse (Lean):

| Turt moteps | Oncanne | [Tpumep |

R ——— e R —— |

| Myna (#&EX) | JIro6as nesrensHOCTS, He 100aBIIOas LEHHOCTH NPoayKTy | Oxuganue,
HIepETPOU3BOJICTBO, TPAHCIIOPTUPOBKA |

| Mypa (B8) | HepaBHOMEPHOCTb HATPy3KH | Pe3kue ckauku crpoca, "aBpanbl" |

| Mypu (#3) | [Teperpyska pecypcos (nrozeit/o6opynosanus) | CBepxypourbie paboThl, paboTa
Ha U3HOC |

7 BupoB noreps Myna (TIM WOOD):

1. Transport (TpaHCIOPTUPOBKA).

2. Inventory (M31MILIHKE 3a11aChI).

3. Motion (JUIIIHAE ABYKECHUS).

4. Waiting (oxumanue).

5. Overproduction (epenpou3BoJICTBO).

6. Overprocessing (u30bITOYHAsE 00paOOTKA).
7. Defects (Opax).

5. lcTo4uHUKY MTOTEPh ¥ COCOOBI UX YCTPaHSHHUS
| UcTouHMK mOTEph | Cioco0b! ycTpaHeHHs |

| Jnutensuble nepeHanaaku | SMED (6bicTpast mepeHanaka) \

| U30bITOUHBIE 3amachl | Cuctema Just-in-Time (JIT) |

| HeontumanpsHas miuanuposka | [IpuHIun notoka (BeICTpaBaHUE B JIMHUIO) |
| Bpak u nepeaenku | Buenpenne Poka-Yoke (3amura ot omm6oK)|
BriBon

[Tpo61eMHO-OpHEHTHPOBAHHOE MBIIIJIEHUE TPEOYET CUCTEMHOTO OAX0a: OT TOYHOU
(GbopMyJIMPOBKYU MPOOIEMBI JJO aHAINU3a IPUYHH U BEIOOpa HHCTPYMEHTOB YCTPAHEHUS MOTEPb.
KiroueBoit npuHImn — GoKycupoBKa Ha YCTPaHEHUU KOPHEBBIX MIPUYKH, @ HE CAMITOMOB.

IIpakTHueckoe 3a1aHue:

1. BoibepuTte peanbHyto mpobieMy B BalieM pabodeM Iporecce.
2. Chopmynupyiite e€ no kpurepusim SMART.

3. IlpoBeaute ananu3 npuund (5 Why win auarpamma Nimkasa).
4. Onpenenute TN 0Teph (3M) U IPEUIOKUTE PEeLICHHE.

IIpakTnyeckas padora Ne3
1. Onpenenenue mpoOIeMbI (CIeICTBUE)
@ Huskas npou3BoaUTeNLHOCTE TPYIa COTPYTHUKOB

2. OCHOBHBIE KaTeTOPUH MPUUUH (KOCTH PHIObI)

Juarpamma McukaBel BKIIIO4aeT 5-6 OCHOBHBIX IPYIII IpUuuH. B naHHOM ciyuae:
1. JIronu (kBanmuuKamms, MOTHBAIIHSI )

2. Metost paboThI (TEXHOJIOTHUH, TIPOIIECCHI)

3. Marepuainsl 1 000py1oBaHue (Ka4eCTBO, JOCTYITHOCTH)



4. Ynpasienue (IJIaHUPOBAHUE, KOHTPOJI)
5. BHemHss cpena (3KOHOMHKA, KOHKYPEHLIMS)

3. deranu3zanus npuduH (OTBETBICHUS )

1. JIroqu:

- Huzkas kBanudukanms coTpyAHUKOB

- HenocraTtounas motuBauus (3apiuiara, IpeMun)
- Bricokas Teky4ecTb KagpoB

- KoH(UKTHI B KOJICKTHBE

2. Metoasl pabOTHI:

- YcTapeBiue TeXHOIOTUU

- HeapdexrrBHbIC OU3HEC-TIPOLIECCHI
- OTcyTCTBHE aBTOMATH3AI[UU

3. Marepuainsl 1 000py10BaHHE:
- HekauecTBeHnHOE Chipbe

- [Tonomku o6opyaoBaHus

- HexBaTka uHCTpyMEHTOB

4. YrpaBiieHHeE:

- [Inoxoe nnanupoBanue 3aaa4

- HeaddexTrBHBIN KOHTPOIIH

- Henocratounoe oO0y4eHue nepconaia

5. BHewHss cpena:

- DKOHOMUYECKHUI KpU3HC

- Bricokas KOHKypeHIus

- I3MeHeHus B 3aKOHOJaTENIbCTBE

4. Buzyanuzanus nuarpammel MicnkaBbl
(ITpumep cxemMaTH4HOTO BHJIA)

Huskast npon3BoIUTENBLHOCTD TPy Aa
]\
Jlronu  Mertonsl O6opynoBaHue

/N N A U A
Kamud. Motus. Texyu. Texnoun. IIpoueccs

5. BeiBOA M peKOMEHAaIuU

Haubosnbiiee BiaMsHUE OKa3bIBAIOT METO/IBI PA0OTHI U yIIpaBieHHe. PexoMenaanuu:
- Baenputs coBpemennslie TexHosoruu (CRM, aBToMaTuzanus).

- YAy4ymuTh cucTeMy MOTHUBALIMU (TIPEMUH, O0yUEHHE).

- [IpoBecTu ayIuT OU3HEC-IIPOLIECCOB.

BapuanTts! apyrux nuarpamm



1. Auarpamma [lapeto — ananu3 20% kimoueBbIxX npuynH, qaroumx 80% mpobieM.
2. lepeBo meneit — ot o0mel 1enu («MOBBIIIEHUE TPOU3BOAUTEITHHOCTI) K TIOIIIEIISIM.
3. Unrennexr-kapra (Mind Map) — Buzyanu3zamus Bcex (pakTopoB B BHJIC BETBEH.

IIpakTyeckas padora Ned

Amnanu3z nmpobiaeM B IPOeKTe

[Tpenmnonoxum, 4To B paMKax y4eOHOTrO MPOEKTa ObUIN BBISABICHBI CIEAYIOIINE TTPOOIEMBI:
- Beicokue npocTon 060py10BaHMS U3-3a ITOJIOMOK U HEIUIAHOBOT'O 00CITY KUBaHMUS.

- JlnurenbHas nepeHaiagka Ipu CMeHe NPOAYKIHUHY, YTO YBEIUUYUBAET BPEMS BBIIIOIHEHUS
3aKasa.

- HeperynspHble MOCTaBKH MaTepUaoB, MPUBOAIINE K IIPOCTOSM MIIM U30BITKY 3aI1acoB.

[IprumeHeHne MeToINK

2.1. TPM (BceoOuiee o6cmyxuBanue 000pya0BaHuUs)
Lenb: CHMXXEHHE TPOCTOEB 3a CYET MPOPHIAKTUUECKOTO O0CITY)KHBAaHHS U BOBJICUCHUS
nepcoHaa.

Meponpusrus:

- Baenpenue exe1HEBHOTO OCMOTpa U OYUCTKU 000pynoBaHus (53).

- OGyuenue oneparopoB 6azoBomy TO (cma3ka, mpoBepKa y3JoB).

- Benenue sxypHana HercrpaBHOCTEH AJi1 TPOTHO3UPOBAHUS OTKA30B.

- Baenpennie aBTOHOMHOTO 0OCITyKHBaHUS (ONEPaTOPbl YIACTBYIOT B PEMOHTE).

OxunaeMsblil pe3ynbTar:
- CHIKEeHHE KOJTMYECTBA BHEIUIAHOBBIX 0CTaHOBOK Ha 20-30%.
- YBenuuenue koapdunuenta roroHoctu o0opyaoBanus (OEE).

2.2. SMED (beicTpas nepenanaika)
[ens: CokpailieHre BpeMeHHU MepeHanaku o00py10BaHus.

Otarnbl BHEIPEHMUS:
1. Pa3nenennie BHyTPEHHUX M BHELIHUX ONEpalUil:
- BuyTpennue (aenatorcsi mpu OCTaHOBKE 000PY0BaHUSI) — BHEIIHKE (IIOJrOTOBKA 3apaHee).
- [Ipumep: npenBapuTenbHBIN HArpeB HHCTPYMEHTA, IIOJrOTOBKA OCHACTKH.
2. IlpeoOpa3oBaHue BHYTPEHHHUX ONEPAINil BO BHELTHHE:
- Mcnonp3oBaHue ObICTPOCHEMHBIX KPEIJICHUH, CTaHIapTU3aLUs HHCTPYMEHTOB.
3. OnTuMu3anus OCTaBIIMXCS BHYTPEHHUX ONEPALINN:
- [apannenbHas paboTa onepaTopoB, YCTPAaHEHHE PETYIHPOBOK.

OxunaeMsplil pe3yJbTar:
- CokpauieHue BpeMeHH nepeHanaigku ¢ 60 1o 15 munyT.
- 'n6kocTh Npou3BOACTBA (BO3MOKHOCTD MAJIBIX APTHIA).

2.3. Kau6an (Just-in-Time)
[Mens: OnTrMu3anys 3anacoB ¥ YCTpaHEHNE IEPENIPOU3BOICTBA.



Meponpusrusi:

- Baenpenue Bu3yanpHON CUCTEMBI yIIpaBiIeHUs 3anacaMu (kapTouku KanOan).
- OnpeneneHue TOYKH 3aKas3a (Korja MOMOJHATh 3a1achl).

- Mcnonp3oBanne CUTHATIBHBIX METOK (HAIpuMep, IBETHBIC TAOIUYKH).

- Cunxponuzanus ¢ nocrapmukamu (JIT-nocraBkn).

OxunaeMsplil pe3yJbTar:
- CHmxenue 3anacoB Ha 30-50%.
- YcTpaHeHne MpoCcTOeB U3-32 HEXBATKU MATEPUATIOB.

3. 3axitoueHue
[Tpumenenue TPM, SMED u Kan6an no3Bossier:

YMmeHpmuTh npocton obopynosanus (TPM).
Yckoputs nepenananky (SMED).

OnTuMu3UpoBaTh JIOTUCTUKY U 3anackl (KanOan).

PexomeHanus: HauaTh ¢ MWIOTHOTO BHEPEHUS HAa OJJHOM y4acTKe, 3aTeM MacliTabupoBaTh Ha
BECh IPOEKT.

®opma oTyera:

1. Onucanue BRISIBICHHBIX TPOOJIEM.

2. llpennoxennsie pewenus (TPM, SMED, Kanb6an).

3. OxuyiaeMble pe3yJIbTaThl.

4. BIBOIBI M pEKOMEHALINH.

IIpakTuyeckas padora Ned

3agaun:

1. I3y4nTh TUTUYHBIE OITMOKN MPUMEHEHHS METO/I0B ONKMCAHUS U YIIpaBIeHUs OU3HeC-
IPOIIECCaMH.

2. [Ipoananu3upoBath UX BIUsHUE Ha 3(H(HEKTUBHOCTH pabOTHI OPraHU3AIINH.

3. Pa3paboTaTh pekoMeHaaIuu 10 MPEJOTBPAIICHUIO OITHOOK C YYETOM CTICIIU(PUKH OTPACIIH.

1. OcHOBHBIE ITAIILI AaHATN3Aa

1.1. BriGop npoduss nesaTenbHOCTH
Onpenenuts 0Tpaciab WM KOHKPETHYIO OpraHU3alMIo s aHalu3a (HanpuMmep, Ipou3BOJCTBO,
IT, po3anuHas TOProBisi, 0AHKOBCKUI CEKTOD).

1.2. U3yueHune TUITMYHBIX OMIHOOK

PaccmoTtpeTs pacipocTpaHeHHbIe OIIMOKK Ha pa3HbIX dTanax paboTsl ¢ OM3HEC-MIpoIleccaMu:
- Ommbku MoJenupoBaHus (HEMOIHOE OMKUCAHNe, U30BITOUHAs JeTaau3alus, ITHOPUPOBAHNE
pOJIEH UCTIONHUTENEN).

- OOk ONTUMU3ALUY (HEYUeT peajbHbIX OrPaHUYEHHM, Ype3MepHas aBTOMATHU3alIHs,
OTCYTCTBUE METPHK).

- Ommbku BHeApEHUS (CONPOTUBIIEHUE COTPYIHUKOB, OTCYTCTBUE MUJIOTHOTO TECTUPOBAHUS,
HecootBeTcTBHE U T-uHGpacTpyKTYpHI).

1.3. AHanu3 nociaeacTBUi
OnpenenuTh, Kak OMMOKH BIUSIOT Ha!



- Db (PeKTUBHOCTD MPOIIECCOB.
- duHaHCOBBIC U BPCMCHHBLIC 3aTPAaThI.
- Y 10BJI€TBOPEHHOCTH KJIIMEHTOB U COTPYTHHUKOB.

1.4. PazpaboTka peKoMeHaIi
[Tpeno)uTh MEpHI 10 YCTPAHSHUIO U TTPEIOTBPAIICHUIO OIMTUOOK, aIalITUPOBAHHBIE MO
BbIOpaHHBINA TPODUIH 1E€ATEIHHOCTH.

2. I[Ipumep ananu3a [yist IPOU3BOJACTBEHHOTO MPEANPUATHUS

Tunuunele omMMOKH:

1. 30bITOYHAS IeTaIn3aIHs IPOLIECCOB — Y CIIOKHEHUE TOKYMEHTO000POTa, CHUKCHHE
TUOKOCTH.

2. Heyuer «y3kux mect» — Jlucbananc B 3arpy3ke o00py10BaHUs U MIEPCOHAIA.

3. OrcyrctBue KPI — HeBo3mMoxKHOCTH OOBEKTUBHO OLIEHUTH 3PPEKTUBHOCTD.

Pexomennmanuu:

- Ucnonb3oBate HOTaumo BPMN 11 HarssaiHOCTH.

- Baenpsats nukisl HenpepbiBHOTO yiny4diieHusi (PDCA).

- ABTOMaTH3UPOBAThH TOJBKO TE MPOIIECCHI, TJIC ATO ACHCTBUTEIHLHO HEOOXO0IUMO.

3. BeiBOIBI
AHau3 omuoOoK nMpuMeHeHus Meto10B bI1 mo3Boiser:

[ToBbicUTE 3 HEKTUBHOCTH YIIPABICHUS IPOLIECCAMH.
CHM3UTb PUCKU IIPU BHEAPEHUU U3MEHEHUI.
VYAy4mnTh agantanuo METOIUK M0/ KOHKPETHYIO OTPacib.

®opmar otuera: [Ipe3eHTanyst UM TEKCTOBBIN TOKYMEHT C OIMCAHUEM OLIMOOK, TPUMEpaMH U

PCKOMCHAAIUAMMU.

IpakTnyeckas padora Neb6
[TpeseHTanus 1 3amuTa UTOrOBOr0 OEpPEKIMBOrO MPOEKTA 110 BEIOPAHHOM TeMaTUKe
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